
LCA 2010 Sponsorship Proposal

1. Overview
Wellington has succeeded in winning a bid to host linux.conf.au ("LCA") in January 2010. LCA is one 
of the world's best conferences for Free and Open Source Software developers and users. The conference 
is widely regarded, and prominent members of the world wide free and open source software community 
attend regularly. One of the objectives of free and open source software is to have unfettered access for 
all. In true keeping of that objective, LCA is run entirely by volunteers, and relies heavily on sponsorship 
in order to be able to keep attendance costs low. 

As one of the world's premier technical conferences, LCA supports and promotes Linux and other open 
source software to continue to be open and uncaptureable. There is synergy between LCA and 
InternetNZ with the Internet and open source software as critical enabling technology for each other. The 
people who attend LCA are thought leaders in these areas. The sponsorship of LCA is closely aligned 
with the stated goals of InternetNZ and will provide benefits to InternetNZ both nationally and 
internationally through association with this high-profile event, as well as direct benefits to New Zealand 
in line with the stated vision and mission of InternetNZ. 

We ask that InternetNZ consider providing the highest level of funding available for LCA by becoming 
an "Emperor Penguin" sponsor of LCA 2010 in Wellington at a cost of $40,000 +GST. 

2. Detail

2.1 Alignment of Objectives
The Internet is founded upon a plethora of standards, and of software implementations of those 
standards. Within this environment, Linux and much of the associated free and open source software 
provide not only reference implementations, but in many cases de facto clarifications of standards. Many 
standards on the Internet came into common use through their use in free software. 

Specifically in New Zealand, free and open source software, including Linux, underlies the foundations 
of InternetNZ and is one of the strengths used by NZ Registry Services to deliver the management of 
the .nz domain name space to its repeated high levels of performance and reliability. 

There is a long-standing synergy between free and open source software and the Internet. Linus 
Torvald's posting to the Internet, which started the road to the Linux of today, was a timely call for help 
to a resource that didn't then realise it's existence. Since then, we have seen the exponential growth of 
both communities, though at present the open source community is something of a poor relation. It is 
impressive that all of this has been achieved with only very limited funding. 

InternetNZ's vision of "the Internet, open and uncaptureable" depends directly upon the continued 
existence of free and open source software for it's realisation. "Open and uncaptureable" is a nicely 
phrased summarisation of the defining characteristics of free and open source software, and open source, 
in turn, is the reason why Windows 98 shipped with a web browser where Windows 95 shipped with an 
application to connect users to a paid service. A narrow escape, indeed, for the world's consumers. 

2.2 Membership Benefits  
The primary benefits to InternetNZ in sponsoring LCA are in pursuit of the vision and mission. We 
expect that around 1/3rd of conference attendees will be from New Zealand, and many of these will 
already be members of InternetNZ. Nonetheless there is an expectation that InternetNZ will have the 
opportunity to obtain new members during LCA. 
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We would like to be able to provide an opportunity for people to become members of InternetNZ during 
the LCA online registration process. However, in order for that to happen, approval will need to be 
obtained from Linux Australia, who control various operational aspects of LCA. Similarly, once 
approval is obtained from Linux Australia, we hope to provide conference attendees with a membership 
form either in the conference bags or at an information desk at LCA. 

Conference attendees will be provided with a "Conference Key": a bootable USB key containing 
pertinent conference information such as the conference programme, speaker bios, maps of the 
conference venue and Wellington city etc. InternetNZ promotional material can be bundled together on 
the Conference Key. Given the demographic of the conference attendees, we believe that the content on 
the Conference Key will be retained longer by attendees than any paper material, particularly when 
combined with conference essentials like the programme, the speaker bios and local maps.

2.3 Publicity and Exposure Benefits
As an Emperor Penguin Sponsor, InternetNZ would be entitles to have a large banner present at the 
conference venue at the Keynote Speech Venue, the Penguin Dinner, the Professional Delegates 
Networking Session, and up to five small banners throughout the conference venue all keynotes and all-
of-conference events. Banners will be placed by LCA organisers (or sponsor representative if prior 
arrangements are made), in a location determined by LCA organisers. Once LCA organisers have 
received the banners, the banners will be erected as soon as practiable but not before the venue in which 
the banner will be placed is opened to LCA organisers. Banners must be received by LCA organisers by 
close of business on Friday 15 January 2010. If not received before this date, no guarantee can be made 
that banners will be placed as specified. 

Emperor Penguin Sponsors will also be given an opportunity to briefly address the attendees at the 
Professional Delegate's Networking Session, which is attended by the 75% of delegates who purchase a 
professional registration. Emperor Penguin Sponsors will be invited to attend the Professional Delegates' 
Networking Session for 2 sponsor-nominated people not attending the main conference. 

LCA holds an Open Day event, where Sponsors have the opportunity to showcase their 
products/services to the conference attendees and the general public. This event has free entry and will 
be held on the Saturday after the conference officially ends. The Open day is an attempt to demystify the 
inevitable geekiness of the conference, and to provide more general and accessible content for a wider 
audience. Providing LCA with Emperor Penguin Sponsorship entitles the sponsor to receive two tables 
at the Open Day for showcasing their services/products and to briefly address the audience at the Open 
Day. The Open Day meets InternetNZ's objective of promoting the Internet for New Zealand. 

Where possible, all press releases will have a footer recognising and thanking the support of the Emperor 
Penguin sponsors. 

Once the linux.conf.au website is transferred to LCA for 2010, an InternetNZ logo will be displayed in 
the footer of every page of the linux.conf.au website in addition to prominent placement on the sponsors 
page on that website. Once logos are received by LCA organisers they will be placed on the conference 
website at the conference website within 10 working days. The conference website will become publicly 
available from May 2009 at the latest, but no earlier than the public announcement of the 2010 venue 
which will not be until the last day of the upcoming LCA in Hobart in 2009. 

Thank you.
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3. Other Assistance 
It is possible that InternetNZ can be of other help to the conference. Several areas have already been 
identified where InternetNZ staff might be able to assist, in particular with: 

• Help running the conference registration and enquiries desk during the conference 
• Assistance with drafting of press releases and reviewing our communications planning 
• Sponsorship of delegates in the Australasian Pacific Delegates Programme 

3.1 Australasian Pacific Delegates Programme 
There are some highly-skilled open source developers throughout Australasia and the Pacific who, 
without financial assistance, would not be able to attend LCA2010. With the assistance of our sponsors, 
we hope to make available the opportunity to attend LCA2010 in Wellington to one worthy recipient 
from each of the following nations: 

• Australia 

• Cook Islands 

• Fiji 

• Micronesia 

• Niue 

• New Zealand 

• Papua New Guinea 

• Samoa 

• Solomon Islands 

• Tokelau 

• Tonga 

• Tuvalu 

Depending on the level of sponsorship received, we plan to have the Australasian Pacific Delegates 
Programme pay for each of the recipients travel expenses to Wellington, accommodation at a local 
backpackers and professional registration to LCA2010. The organisers, along with selected external 
representatives from the Free and Open Source Software community, will judge applicants based on 
merit, taking their personal situation into account. Sponsorship of the Australasian Pacific Delegates 
Programme will entitle the sponsor to name the programme: <Sponsor> Australasian Pacific Delegates 
Programme. 
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